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Hafa Adai. [n accordance with Public Law 30-127, I am submitting the "CQA FY2014 Citizen-
Centric Report” {attached). Additionally, please be advised that an electronic version (pdf) of
the document has been sent to your statf on October 7, 2015, Thank you.
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Published August 2014 Fiscal Year 2014 Citizen -Centric Report

The Customs and Quarantine Agency (COA), is the “First Line of Defense” far the islend of Buam. COA
enforces hundreds of laws and regulations bott local and federal, and is responsible for protecting bor-
ders, securing parts of entry and facilitating trade, commerce and travel. The mission af the Agency is to
improve trade facilitation and protect the people of Guam

GUAMOOY
Arriving Air Passengers  Arriving Air Freight Arriving Sea Fraight Arriving Sea
\ : ] . REPORT SMUBGLING

perations | {Iperations ilperations Fassenggrs ﬂmtms ACTIVITIES
Call the LA Hotline

B42-BOT1/72/51

+  Streamline C1A Operations in order to effectively, efficiently, and expeditiously process all inbousd - --irgide-this-issue:
arriving commodities far the industry of commarce.

: Mission Statement |

¢+ Ihe purchase and acquisition of an automated Customs Management System: for all ports of entry

thraugh the assistance of 1.5 federal grant programs. Strategic Goals
+  Modernization of the ClIA Passenger lnspection Fees to better recover the cost of ClA services in ?Bperatiunal Structure
thBY'S BED“BITIYA . [ P
Performance 2
+  Establishing a fines, fees, and Forfeitures Schedule for any import viglations.
Accomplishments
Finances 3
Revenues
Expenditures
“Fut tlook 1
Consists af 53 Uniformed COA Dfficers / | Civilian 24 Unitormed COA Dfficers / | Civilian Suppars : Fu. uf-g [Iu an . 4 .
Suppart Personnel Persannel
Maritime / Air Largo Dparations Administrative Suppert Operations
Consists of 2| Unformed COA Officers / 3 Civilian Consists af 1 Civilian Suppart Personnal
Susppart P I
pROrTErSane firector's Dffice
Logistics & Suppurt Operations Consists of B COA Uniformed Oficers / 2 Cviian
14 Unifarmed COA Otficers / 3 Civilian Support support Personnel

Personnel / 20 Customs Trainees
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Agricultere goods consist-
Ing of meat products are the
most comman setzed items.

The dye used to colar egys
red, from the Philippines,
contains lead.

2

g
-
e
-

Counterfeit IPR goods are
atsg commonly seized
goods.

Methamphetamines or “ice”
has an estimated street value
of $850 o gram on Suam.

Part of ClA's Airport Operations
mission is to perform all cus-
toms-related operations neces-
sary, at the Antomio B. Wen Pat
International & Terminal in
order to encumber the passage
of illcit drugs and contraband: to
protect sur island's agricultural
interasts from the introdustion
of injurinus pests and diseases;
tn protect our island's ezonomic
interests by facilitating legiti-
mate trade and to enforee all
applicable local and fedaral laws.

CdA's Maritime / Air Cargo
Uperation's mission is to per-
tarm all customs-relsted apera-
tions necessary, at the Jose [
Leen Guerrern Commercial Port,
the Guam Integrated Air Carga
Facility. and the coastal waters
of Guamr,

Ouring Fiscal Year 2014, the COA
Maritime / Air Cargo Dperations
reparted the following:

+|6 Intellectual Property Rights

The mission of COA's Special
Eotorcernent  Operations s to
conduct complex criminal iavest-
getions and to perform border
erfurcement operations in arder
to faclitate the detection the
deterrence. the disruption, and
the eventual arrest of all persuns
and/or organizations involved in
the smuggling importation. and
distribution of illicit contraband
into Guam.  The Special Enfarce-
ment Uperations is composed of

Ourirg Fiscal Yaar 2014 the COA
hirpart Dperations reported the
fellowing:

«|.714 Agrivultusal seizures esti-
mated at 4,557 pounds.

21 Intellectual Property Rights
{Trademark/Copyright)  sei-
wres totaling 144l pieces
seized,

«/98 Public Health related sei-
ZUPES.

(Trademark/Lopyright)  sai-
wres fotaling 3273 pieces
seizad

B Public Health related sei-
zures tetaling | 153 pieces.

|2 5. Bsh & Wildlife seizures
totaling 348 pieces seized,

«20 Department of Revenue and
Taxation seizures totaling 2.87
items,  (Alcohel and  tshacco
praducts).

the Contraband  Enforcement
Team, Oetector Dog Unit. Agricul
ture: Security Task Farne, and Task
Forees assisting federal govern-
ment entities such as the 1S,
Orug Enforcement Administration,
LS. Alcahol, Tobaecs, Firearms,
and Explosivies, and the Homeland
Security Investigations under LS.
Immigrations and Customs En-
forcement, and U.5. Postal Ingpec-
tion Task Force.
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28 I.5. Fish & Wildlife seizures.

+|3 Department of Reverue and
Taxation seizures.

«d Narcotic interceptions result-

ing a tatal of 878 grams of
methamphetamings  with an
estimated  strest value of
$783 650.00.

o2 EPA ssinwres fotaling 37
items.

« 2 BT (Department of Trans-
partation) seizures totaling 8§
PiECES.

Ouring Fiscal Year 2014, the COA
dpecial Enferzement Dperations
resulted with the {ollowing:

oSeizures totaling 5,904 grams
uf methamphetamines with an
eslimated  street valup  of

£4.132 849100,

+Seizures totaling 304l grams
of marfjuana with an estimated
street value of 360834001
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The Guam Customs and Nuarantine Agency {CIA) generates it reverties through the collection of fees.
These fees are intended to recover the costs of services for customs operations mandated by local and
federal laws.

The COA Passenger Inspection Fee apglies to air passengers arriving at the Aetonio B. Won Pat International
Air Terminal. The fee is part of each passenger's airline ticket collected by the Guam International Airpnrt
Autharity and deposited isto the Government of Buam's Customs Inspection Fund.

The COA Cargo Inspection Service Fees applies to all shipments imported intn Guam at the Integrated Air
Cargo Facility and the Commercial Port. Thase fees are sollected daily and kewise deposited it the Goy-
ersment of Guam's Customs nspection Fund.

Fyzo; FY 2013 FY 2014
interest Incame i 833.53 3 L5785 3 93.25
Passerger Inspection Faz (GIA) $ 777289347 3 Bo8L.B75.36 $ BhRMS8RT”
Passanger nspection Fee {Port Autherity) 18 G5.6BG.00 ! 5 650.00
[’argn Inpection Fes (GIAA) $  IGSRE.I § £16,513.75 ! B757157°
Largo Inspectinn Fee {Air Carqo) § 14344.4) 3 5535405
LCarge Inspection Fee (Port Autherity) §  BROR4E74 3 GETA9LS
Dther Payments ! 257 H 51527 i 35,056.80
Fiscal Year Reverue Totels $8,528.479.62 $8,540,300.38 $ B,789.9¢.39

L Revemues reported for the periad of Oetober 200 through July 2017,

* Passenger Inspection Fes of GIAA and Purt Autharity for FY 2044 are combined under "Passenger Inspectian Fee (BIAL)"

* Targa Inspection Fees of EIAA and A= Carge for FY 2014 are combined under "fargn Inspection Fee (Air Barge)”.

PERSDNNEL SERVILES OPERATIONS
FY 7012 FY 2013 FY 2014 FY 2012 FY 2013 FY 2014
Reqular $ 530763406 |$ 5662387279 i 5076.02254 Travel ! - ! - H .
Nyertime ! - N - ! - Contractual Services § BDIGZ00 % 17273217 |3 355988 BS
Berefits $ UB70IBRO0 |3 Z7GB31340 1% 7953875 Difice Space Rertal $ 2809.072.00 |$ 27651208 1% 195541748
. Supplies i Materials § SROGROD I3 72064994 |3 8140354
nsurance Berefits .
Medical /Gental/Life) Eauipment i 8 G700 43 :
$ J7EsE00 B - 3 - Miscellanenus § 17580700 |$ (83G76.47 i$  BO.BIL4B
Litilties $ 0735000 (§  63MB2S I3 1653385
Fiscal Year Total
Personnel Services Fiscal Year Tetel Dperations
250 1] 865,595,688 55,05 )
Expanditures STZSOATE $78658 35.055.563.79 Expenditures $3.243,023.00 | $3.323.278.64 | $2.568.255.70

*Nu approgriations fer FYZ03 Bedget
“No appropriations for FY2004 Budgat
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CAA participates in community outreach programs to help assist individuals and entities as part of its
commenity invalvement efforts. For FY 2014, COA was involved in the follawing:

+CdA participated in the 2014 Annual Relay for Life Event, which was held at the Gearge Washiagton High
Schoal Field.

«In August. 2014, CBA and it's adopted school, Agana Heights Elemantary Schoal, soaperated in the work
invalved with the repainting, water blasting, and preparation of classreoms in anticipation of the starting
schocl year and the return of students.

+C0A participated in the 2014 Anncal Law Week sponsored by the Judiciary of Buam, Officers from the
C8A Detector Gog Unit conducted an exhibition and demonstration utilizing Narcatic Detector Dogs and
Agriculture Detector Bogs during the week.

+The ClA Brug Datector Oog Unit participated in numernus community outreach programs which invalve
demenstrations conducted at Guam public schoals as an educatianal effurt to promote anti-drug aware-
ness with students at all grade levels throughout the island.

+0A participated in the Z014 Rad Ribbon Week

«CHA participated in the National Crimes Vistims Week

oIn danuary of 2014, CBA graduated twenty (20) trainees, 10th Bycle COA Training Academy, to the posi-
tions of Custams Officer | The increase in manpawer will help with the agency sperations.

+In May of 2014, with the assistance of Senator Brant McCreadie. Senator V. Anthany Ada, and Senater
Thomas A Morrison, the "Methamphetamine Incarceration Reform Act of 2018" was intraduced and
passed by the Guam Legislature. The act imposes harsher penalties relative to punishment for the deliv-
ery. dispensing, manufacturing, and impartation of controlled substanzes into Guam.

oI April of 2014, C4 installed and began operating a Stationary Air Freight X-Ray Scanner System at the
Air Carga Section. The acquisition of this rew machine will enhance our inspection capabilities, contra-
band interdiction efforts, agriculture protection capabilities, facilitation of commerce, sustamer service
and averall strengthen our barder protection mandates entrusted to the Agency.

+In June of 2014, CBA received and began operating a state of the art, seli-contained, mobile X-ray var.
With its innovative design and ability to rapidly deploy at any location. baggage and parcel inspections
with one complete unit is now passible. The X-ray van is deployed for use at the airpart tarma environ-
ment, dockside at the Commercial Port of Guam, freight forwarders warehouses, or importers addresses
selected for container examinations.

+Llothing Allowanze for COA Personzel.
+Purchasing of new firearms.

«Furchasing af ammunition.
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REPORT SMUBGLING
ACTIVITIES

Call the £OA Hotline
B42-8071/72/51

Mailing Address:
770 East Sunset Boulevard,
ste. 240 Tiyan,
Barrigada, [uam 96513

Phene: (B71}475-6202
Fax: (E71)475-6277
24 Haur Phare: (B70)542-887¢/7






